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What Works Centres — a culture of evidence @
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2018: A new five year strategy for EIF
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Our vision is that all children are able to achieve their full potential

Our mission is to ensure that effective early intervention is available and is
used to improve the lives of children and young people at risk of poor
outcomes.

When we talk about early intervention we mean identifying and providing
effective early support to children and young people who are at risk of poor

outcomes.

We define effective as showing evidence of improving outcomes for children
and young people.
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Making the case

Generating evidence

Communications

Funding

Working in partnership

Measuring our impact

@

EARLY
INTERVENTION
FOUNDATION

Using evidence to change
policy and practice

@theElFoundation | eif.org.uk




Early help’s new protagonist

In your previous role you did work on regional
devolution. How will this change the delivery of

mnterview

children’s services?
kel The new metro mayors and combined
such as children’s authorities have enormous potential for EARLY
ensuring wider adoption of evidenced early INTERVENTION
interventions, because they are the right scale to FOUNDATION

achieve real change across public services.

So for example, they have soft powers —

such as the ability to access Secretaries of

State and to bring leaders together locally
tojoin services up — which could help develop a
strategic approach to early intervention.

PROTESSONAL st

THE MENTAL
HEALTH DIVIDEND

Stephanie Waddell of

sined authorities have enormous potential”

the Early Intervention

proactive schemes.

in schools will help

children,

prevent problems
in later life and
benefit society

A0 <
RE o)

W 0 :pss%.
..qui‘.ﬂ \A&

@theElFoundation | eif.org.uk



The social and moral case

Children deserve the best childhood and start in life.

Too many children in England face disadvantages that affect their
development and threaten their future health and happiness.

Wide and persistent gaps in children’s development open up early along
socio-economic lines with significant consequences for future and
intergenerational outcomes.

Early intervention can play a part in giving these children and families the
support they need to reach their full potential.

We simply cannot stand by while problems get worse
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How does early intervention work?
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Studies show that early intervention is likely to have its greatest impact when targeting the
four primary domains of child development

School achievement &

Obesity & Physical g Physical
entry into the workforce

Health

Cognitive w——

Mental health &
wellbeing

Crime, violence &

antisocial behaviour

s SOCiA| &
Emotional
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UK Late Spend: Context @

“early intervention has the potential to reduce costs to the public sector before issues become
entrenched and more expensive to deal with” L NTION

FOUNDATION

U Annual immediate fiscal cost for
* EIF has shown that nearly £17 billion is spent each children and young people (E&W)

year by local and national agencies on acute and

statutory services for children, young people and Total annual spend: £16.6bn (2016-17 prices)

families in England and Wales. This is equivalent Youtbobstance o sy
Child injuries and m (3% ] £2.7bn (16%)
to £287 per person. melhaly
problems

£774m (5%)
Crime and anti

« £6.4 billion is spent by local government, almost ‘ T
all of which is child protection and children’s social =,
care.

School absence
and exclusion
£655m (4%)

thttps://www.gov.uk/government/publications/early-intervention-smart-investment-massive-savings . .
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UK Late Spend: Northern Ireland Example @

Comparisons of spending drivers by region
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Average spend: £272 per person
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UK Late Spend: Northern Ireland Example @

Comparisons between English Local Authorities and Northern Irish Regions
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Newry,
£600

Belfast - Derry & Strabane Mid & East Antrim Antrim & Mourne &
Causeway Coast & Glens Down
Newtownabbey
£500
Tl Ards & North
Omagh Down
Armagh City,
£400 ;
B?:::i”:vgoen& Lisburn &
& Castlereagh
£300
Mid-Ulster
£200
£100
£

English Local Authorities and Northern Ireland Local Government Districts ranked from highest to lowest late intervention spend per head
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‘Foundations for Life’

EARLY
INTERVENTION
FOUNDATION

FLIN HR
e . AN
»
NOILYANNO4
B L1 No'LN3AYALIN
10) L AYY

“Foundations for Life: What Works to Support
Parent Child Interaction in the Early Years”
is a groundbreaking assessment by the Early
Intervention Foundation of 75 early intervention
programmes aimed at improving child outcomes
through positive parent child interactions in the
early years.
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Key messages @

The evidence and cost of 75 interventions were assessed. 17 interventions SRR

INTERVENTION

were identified as evidence-based. FOUNDATION

There is already good choice of effective addressing children’s noncompliant

behaviour. There is good evidence to suggest that if offered at age 3 or later,

they may reduce the likelihood of persistent non-compliant behaviour. These

programme are low cost.

There is less choice of programmes addressing children’s attachment security. ’

These programmes are likely to be high cost.

Cognitive

There is less choice of evidence-based interventions that support children’s CETACIPETE

early learning through parent child interaction. These programmes should be
offered in addition to centre-based programmes and are likely to be medium
to high cost.
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‘ Effectiveness

Evidence from at least two
high-quality evaluations® demon-
strating positive impacts across
populations and environments
lasting a year or longer. This
evidence may include significant
adaptations to meet the needs

of different target populations.

EARLY
INTERVENTION
FOUNDATION

No Effect

Afinding of no effect on
measured child outcomes
in a high quality impact
evaluation.* The next step is
to return to the verification
and confirmation of the logic
model.

* Efficacy

Evidence from at least one
rigorously conducted evaluation*
demonstrating a statistically

. significant positive impact on
at least one child outcome.

“ Preliminary
. Evidence

Evidence of improving a child
outcome from a study involving
at least 20 participants, repre-
senting 60% of the sample
using validated instruments.

* Logic Model

Key elements of the Logic model
are heing confirmed and verified
in relation fo practice and the
underpinning scientific evidence,
Testing of impact is underway but
evidence of impact at Level 2 not
yet achieved

*High quality evaluations do not need to be randomised contral trials if a relevant and robust counter-factual can be provided in other ways.
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The EIF Guidebook
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GUIDEBOOK

The EIF Guidebook provides information about early intervention . :
¢ e Early Intervention Foundation is an
programmes that have been evaluated and shown to improve outcomes independent charity that champlons and
for children and young people. supports the use of effective early intervention
to improve the lives of children, young people

Through a rigorous assessment process, EIF has rated the strength of evidence for a and their families, reduce hardship and
. improve value for money in the long run. Visit
programme'’s impact and its relative costs

our website for more information.
The Guidebook also provides a wealth of information about the specific outcomes a programme
has been shown to improve, how the programme works, how it is delivered, and the conditions or

resources that can make a programme more likely to be effective.

N

EIF website

Browse our entire Search our programme catalogue
programme catalogue by keyword or programme name

View all our programmes Enter search term here m

Filter programmes
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Language as a Wellbeing Indicator
What we did

In the UK between 5% and 8% of all children in the UK
experience early language difficulties. It is over 20% for
children growing up in low-income households

Early language acquisition impacts on all aspects of children’s
non-physical development: their ability to manage emotions,
communicate feelings, establish relationships and to learn to
read and write.

The report made several recommendations relating to how
children’s language development should play a more
prominent part in the government’s social policy agenda.
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LANGUAGE AS A
CHILD WELLBEING
INDICATOR

SEPTEMEBER 2017
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Language as a Wellbeing Indicator @

Route to impact
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December 2017
‘Unlocking Talent, Fulfilling Potential’ Part of
government’s new agenda for tackling the causes of
social immobility.

Contained recommendations and policy announcement
in relation to the importance of reconciling gaps in early

language development.

We continue to work with DfE in the design and delivery

A plan for improving social mobility

of many of the policy strands. through education
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Lessons on changing policy
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Overall Reflections @
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Having a foot in both the research and policy camps is critical

Embrace complexity and nuance
Aim to be a critical friend

Invest in depth, breadth and rigour to earn the right to be part of the
conversation

Get off the fence
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