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What Works Centres – a culture of evidence
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2018: A new five year strategy for EIF

Our  vision is that all children are able to achieve their full potential

Our mission is to ensure that effective early intervention is available and is 
used to improve the lives of children and young people at risk of poor 
outcomes.

When we talk about early intervention we mean identifying and providing 
effective early support to children and young people who are at risk of poor 
outcomes.

We define effective as showing evidence of improving outcomes for children 
and young people.
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Making the case Generating evidence
Using evidence to change 

policy and practice

Communications

Funding

Working in partnership

Measuring our impact
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The social and moral case 

• Children deserve the best childhood and start in life.

• Too many children in England face disadvantages that affect their 
development and threaten their future health and happiness. 

• Wide and persistent gaps in children’s development open up early along 
socio-economic lines with significant consequences for future and 
intergenerational outcomes.

• Early intervention can play a part in giving these children and families the 
support they need to reach their full potential. 

We simply cannot stand by while problems get worse 
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Studies show that early intervention is likely to have its greatest impact when targeting the 
four primary domains of child development

Social & 
Emotional

Physical Cognitive

Behavioral

School achievement & 
entry into the workforce

Crime, violence & 
antisocial behaviour

Mental health & 
wellbeing

Obesity & Physical 
Health

How does early intervention work?
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Our work
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UK Late Spend: Context
“early intervention has the potential to reduce costs to the public sector before issues become 
entrenched and more expensive to deal with”

• EIF has shown that nearly £17 billion is spent each 
year by local and national agencies on acute and 
statutory services for children, young people and 
families in England and Wales. This is equivalent 
to £287 per person.

• £6.4 billion is spent by local government, almost 
all of which is child protection and children’s social 
care.

1https://www.gov.uk/government/publications/early-intervention-smart-investment-massive-savings

Annual immediate fiscal cost for 
children and young people (E&W)
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UK Late Spend: Northern Ireland Example
Comparisons of spending drivers by region
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English Local Authorities and Northern Ireland Local Government Districts ranked from highest to lowest late intervention spend per head

UK Late Spend: Northern Ireland Example
Comparisons between English Local Authorities and Northern Irish Regions
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‘Foundations for Life’

“Foundations for Life: What Works to Support 
Parent Child Interaction in the Early Years” 

is a groundbreaking assessment by the Early 
Intervention Foundation of 75 early intervention 
programmes aimed at improving child outcomes 
through positive parent child interactions in the 

early years.
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Key messages
The evidence and cost of 75 interventions were assessed. 17 interventions 
were identified as evidence-based.

There is already good choice of effective addressing children’s noncompliant 
behaviour.  There is good evidence to suggest that if offered at age 3 or later, 
they may reduce the likelihood of persistent non-compliant behaviour. These 
programme are low cost.

There is less choice of programmes addressing children’s attachment security. 
These programmes are likely to be high cost.

There is less choice of evidence-based interventions that support children’s 
early learning through parent child interaction. These programmes should be 
offered in addition to centre-based programmes and are likely to be medium
to high cost.

Behaviour
Cognitive 

development

Attachment
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The EIF Guidebook
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• In the UK between 5% and 8% of all children in the UK 
experience early language difficulties. It is over 20% for 
children growing up in low-income households

• Early language acquisition impacts on all aspects of children’s 
non-physical development: their ability to manage emotions, 
communicate feelings, establish relationships and to learn to 
read and write. 

• The report made several recommendations relating to how 
children’s language development should play a more 
prominent part in the government’s social policy agenda.

Language as a Wellbeing Indicator
What we did



@theEIFoundation  | eif.org.uk

Language as a Wellbeing Indicator
Route to impact

• ‘Unlocking Talent, Fulfilling Potential’ Part of 
government’s new agenda for tackling the causes of 
social immobility.  

• Contained recommendations and policy announcement 
in relation to the importance of reconciling gaps in early 
language development. 

• We continue to work with DfE in the design and delivery 
of many of the policy strands.
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Lessons on changing policy
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Overall Reflections

• Having a foot in both the research and policy camps is critical 

• Embrace complexity and nuance

• Aim to be a critical friend

• Invest in depth, breadth and rigour to  earn the right to be part of the 
conversation

• Get off the fence
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