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We would like to acknowledge the Wurundjeri people 

of the Kulin nation as the traditional custodians of the 

land on which we are meeting today.

We pay our respects to them and their cultures; 

and to Elders both past and present.
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Session outline

1. Introduction to nudging and scaling: 3 case studies

2. Group activity

• Alex Gyani – Head of Research, The Behavioural Insights Team

3. Panel discussion 

• Amity Durham – Deputy Secretary, Victorian Department of 

Health and Human Services

• Robyn Mildon – Executive Director, The Centre for Evidence 

and Implementation 
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We have a proud record of 

invention, but we lag behind in 

systematic uptake, even of our own 

inventions.

“”
“”

Lord Darzi, 2008
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Annual spending on research and 

development in the NHS (2014-15)

Approximate annual spending to 

support scaling of innovations in 

the NHS (2013 to 2018)

£1.2bn

£50m
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Critical Success Factors: SCALE

Sponsorship
Do you have the right 

commissioning environment? 
Who cares?

Cost-benefit
Do you have a compelling 

business case and funding source? 
Is it worth it? 

Accountability
Do you have clear levers and 

reporting structures?

Who’s delivering 

it? 

Logistics
Do you have existing delivery channels, 

or can you feasibly create them?
How will it work? 

Evidence
Do you have a persuasive 

evidence base? 
Does it work?
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Three quick case studies from NSW
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https://vimeo.com/277005461

https://vimeo.com/277005461


© Behavioural Insights ltd

Time to get to work 

Group exercise
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The Financial Planning Conversation

• The Nudge Collective recently completed a 

trial on helping social housing tenants on 

income support plan how they manage 

their budgets.

• The intervention was trialled in a small 

social housing estate in Brisbane in Jan 

2018. 

• The trial found that the FPC significantly 

decreased the likelihood that social 

housing tenants fell into rental arrears 

within 3 months.

• It was based on ‘WOOP’, developed by 

Gabriele Oettingen and Peter Gollwitzer.

37%
31%

Control Treatment

Proportion that fell into arrears in 

6 months

Please note that this is a fictional scenario.
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Wish

Outcome

Obstacle

Plan
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Timing

The FPC took an average of 

18 mins to deliver with a 

max time of 2 hrs and 43 

mins.

Plan Content

Tenants often built plans 

that weren’t related to 

leaving social housing, but 

these were still effective in 

stopping them from falling 

into arrears.

Signatures

The tenancy officers liked 

the personal touch of 

having the tenant sign the 

sheet, but wanted to keep a 

copy for themselves.

Lessons from the first trial
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Read the instructions and 

training plan to identify any 

changes you wish to make. 

Discuss this with the other 

person who has the same 

role as you.  

Tell everyone in your team 

what your character is 

trying to achieve and 

collectively discuss what 

amendments you’d like to 

make to scale the 

intervention.  

As a group, discuss any 

further barriers you might 

face in scaling the FPC, and 

how you might overcome 

these. 

Your mission

5
mins

10
mins

5
mins
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The six roles

• Minister's Policy Advisor

• Minister's Media Advisor

• Senior Treasury Official

• Frontline Manager

• The L&D Officer

• Academic
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Panel

Amity Durham

Robyn Mildon

Alex Gyani



Thank you!

Rory.Gallagher@bi.team


