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Data for purpose: using implementation data to engage staff, inform practice, and drive decision-making
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Objectives/aims 
Wanslea Family Services are using implementation science to integrate an evidence-based Practice Framework in its parenting services to strengthen parent and family functioning and improve child outcomes. The appointment of a Coordinator of Research brought an opportunity to further develop the role of data in decision-making for practice and implementation purposes. Objectives were to (i) develop a data set considering reach, throughput, outcomes, dose, and coaching (ii) engage staff in understanding and utilising data in practice and understanding patterns in service delivery and (iii) support organisational decision-making for further embedding implementation of the framework.

Methods 
A Working Group, comprising representatives of leadership and practitioner roles, met with the Coordinator of Research and intermediary to determine a complete data set. The data label, source, purpose, and status were collated. Status referred to whether the data was currently available, and if not, a timeline for its inclusion. This data set was reviewed and refined by the Implementation Team: it has changed over time as data availability and needs have changed, to address unintended consequences, and the team’s ability to use data grown in sophistication. Data is collated and analysed monthly and presented to the Implementation Team, and the practitioner team.

Main findings 
Staff have demonstrated an increasing engagement with and understanding of the data. With guidance, they have been able to identify patterns and articulate links between the Practice Framework and the outcomes being achieved. Data collated regarding coaching has supported a focussed approach to sessions, identification of priorities particularly in terms of mode of delivery, and identified patterns of coaching demand according to staff length of service, worker development plans, and participation in case reviews. The Implementation Team have used data regarding reach to increase the number of Aboriginal families referred to and participating in the program.
	





