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“You can’t tinker and expect social mobility to 

happen. You need concentrated effort to build 

the right alliances of people – beyond schools 

and in schools.”

Sir Kevan Collins 

Chief Executive, Education Endowment 

Foundation
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• A randomised controlled trial conducted with 9 nine schools, 237 students 

(119 intervention, 118 control) and 67 teachers/paraprofessionals in NSW

• Testing a small-group reading intervention for struggling Year 1 students, 

focusing on five key skills: (1) phonemic awareness; (2) phonics; (3) 

fluency; (4) vocabulary; and (5) comprehension

• Primary aim was to determine the impact of MiniLit on students’ reading  

Accuracy, Rate and Comprehension after MiniLit delivery (80 lessons over 

20 weeks, across three school terms) as compared to the control group at 

12 months after randomisation. 

• Mixed-method trial focused on statistical causal evidence but also 

supported by strong process evaluation 
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Evidence for Learning supporters

We lift academic outcomes of all children through building and sharing a 

strong evidence base to inform education practices in Australia
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• Program and evaluation design are equally important

• Methodology matters 

• Transparency and independence can be crucial  

• Synthesising, translating and mobilising evidence into meaningful ways

• Importance of brokering building trust and collaboration
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Year 1 students’ in the bottom 
25% of readers reading 
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• All stakeholders are ‘taking a leap of faith’

• Intervention developers - Will the evaluation be fair on my intervention?

• Policy – Does the evaluation provide me with the answer/s to my question?

• Knowledge broker – Will this evaluation be robust enough for me to promote?

• Evaluators – Integrity as an expert

• Ultimate goal is so that all stakeholders can trust the evaluations findings – regardless of 

what they are
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What outcomes matter and when (SMART goals)?

How are the outcomes achieved (i.e what’s the magic ingredient)?
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• Implementation measurement informed by:

1. Program logic workshop – 10+ hours

2. Evaluation of ‘exemplar’ schools - 3 schools, observations, checklists, interviews

• Develop measurement rubrics which can identify quality, sensitive to variation 

and change

• Quality needs to be informed by the views of the intervention developers –

staying true to the intervention
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• Consultation process enabled a process of self-reflection / evaluation before the 

study started for all stakeholders

• Focusing on quality in exemplar schools identified important learnings:

• High level of adaptation by teachers, more likely from experienced teachers

• Quality of implementation varied through the implementation

• Teachers can follow the scripts – more important to capture quality
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• Independence is about have clear roles and boundaries, but also defined ways 

of engagement

• Stakeholder views are required to inform the study, but not dictate how study is 

conducted and interpretation of findings – however need to have a right of reply

• Remember it’s a trust exercise – all parties are taking a leap of faith
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Helping great practice 

become common practice

info@evidenceforlearning.org.au | evidenceforlearning.org.au | @E4Ltweets

Pho@evidenceforlearning.org.au

@Paulinehosk

Jon.quach@unimelb.edu.au
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