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Can Quality Improvement Collaboratives improve adherence to clinical guidelines for Dementia Care?
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Objectives/aims 
Despite an increasing volume of evidence to support their use, guidelines are not routinely translated into clinical practice. The Agents of Change project aims to improve the implementation of three key recommendations from the Clinical Practice Guidelines for Dementia Care in Australia.  This will be achieved by establishing national Quality Improvement Collaboratives to train and support health professionals to increase adherence to the recommendations.  A process evaluation using a mixed methods approach will identify what works, how, and at what cost.  We aim to highlight the need for implementation design that takes into account health professionals’ knowledge of implementation methods, their organisational context and their understanding of the expected behaviour change needed. 

Methods 
The Agents of Change project is an implementation study which has recruited 30 health professionals across Australia to join a Quality Improvement Collaborative to learn, support and share efforts to implement Clinical Dementia Care Guidelines. Clinical experts, consumers and providers will provide expert advice throughout the project. The health care professionals will address known enablers and barriers to enact an implementation plan in their local site. A process evaluation pre and post intervention will identify what worked, how and at what cost to improve implementation of health care evidence into practice.

Main findings 
Preliminary findings regarding uptake and feasibility of the protocol, organisational mapping and readiness for change by the health care professionals will be presented. This will offer insight into implementation design and organisational context as factors in uptake of clinical guidelines. Additionally, we will present the initial expectations of the members of expert panels providing guidance and the participants of the Collaboratives to identify preliminary themes and to act as a comparison with final outcomes.
	



