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The BWA Method



Systems mapping Stakeholder dialogues

Collect existing evidence

Collect new evidence 
Behaviour identification 

and prioritisation
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Understand drivers and barriers 
(interviews, surveys, observations) 

Literature and 

practice evidence 
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Intervention design
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BACKGROUND

With the increasing digitisation of services, people 
who never or rarely use the internet are at risk of 
being left behind – ‘digitally excluded’.

Everyone should have the opportunity to 
participate in and benefit from the digital world. 

In 2016 Australia Post partnered with 
BehaviourWorks Australia to explore how people 
use – or do not use – the internet. 



Aim
Explore why and how Australians are using (or 
not using) the internet.

Step 1: Rapid evidence review
Three key factors affect digital inclusion:
1. Physical access, 
2. Digital skills, and 
3. Attitudes towards the internet.

Step 2: National survey
- 1,611 Australian adults
- Telephone survey + paper survey for 
homeless persons 

METHOD



KEY FINDINGS

5 behaviour-based profiles The online journey



IMPLICATIONS FOR PRACTICE
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BACKGROUND

E-waste is one of the fastest 
growing waste streams 
worldwide

On 1 July 2019, e-waste will 
be banned from Victorian 
landfills

Need to prepare Victorians for 
the ban, including supporting 
behaviours



Target Audiences
Victorian householders and small to medium 
enterprises (SMEs)

Target Behaviour
Taking unwanted electronic items to e-waste 
collection facilities for recycling

Methods
Interviews
Online survey



KEY INFLUENCES

Lack of knowledge

(e.g. many Victorians did not 
know what “e-waste” was)

Ease

(e.g. knowledge, proximity, 
fees, transport) 

Social and environmental 
outcomes

(e.g. recovering rare and 
valuable materials)

Trust

(e.g. Will e-waste actually be 
recycled?)
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BACKGROUND

The Human papillomavirus (HPV) 
immunisation rate is below herd immunity 
(80%)

The influenza vaccination rate for Aboriginal 
and Torres Strait Islander children are only 
2% despite the vaccine being free 

In 2016, the Victorian Department of Premier 
and Cabinet funded BehaviourWorks
Australia to address these challenges 



Rapid literature review 
Recall and reminder strategies using new 
media e.g. SMS have positive impact  

Stakeholder consultation with Schools, 
Government and Local Councils:
1. Shortcomings in immunisation data 
2. Numerous actors in the system 
3. Many possible behavioural pathways

Four randomised controlled trials 
- HPV: parents, schools, local councils 
- Influenza: parents 

METHOD



KEY FINDINGS: HPV

N = 4,386 parents 

N = 4,386 students 

N = 307 schools 

https://apolitical.co/solutions/

https://apolitical.co/solutions/


N = 5,534 households 

KEY FINDINGS: Influenza



IMPLICATIONS FOR PRACTICE

Nudges work to give small % increase in vaccination 

Therefore

• where the baseline rate is high (HPV), nudges can boost immunisation
to herd immunity levels; 

• where baseline rate is low (influenza), other strategies are needed 

Close collaboration over time with all stakeholder groups is critical to 
understanding and addressing wicked problems 



https://www.behaviourworksaustralia.org/

https://www.behaviourworksaustralia.org/

